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FORM A – PROPOSAL NARRATIVE
The Asian Preparedness Partnership (APP) Secretariat values the interest shown by your organization in submitting a proposal. The Secretariat extends its gratitude for your organization’s collaboration throughout the proposal process. To ensure alignment with proposal requirements, continuous communication with the APP Secretariat is encouraged during the preparation stage.
The respective National Preparedness Partnerships are responsible for completing this document, which pertains to the ownership and management of investments. All proposals must be submitted in English and MS Word format, as PDFs will not be accepted. The completed FORM A should not exceed 20 pages and be formatted in Calibri, font size 9.
Please note that this is a proposal document and does not constitute a commitment by the APP Secretariat to fund the project under the Asian Disaster Response Fund (ADRF).
Thematic areas 
Four (4) key thematic areas have been identified for the 2024 funding cycle, as detailed below.

	Thematic area


	1. [bookmark: _heading=h.30j0zll]Strengthening forecast based, locally led early warning and early action systems to reach at risk last mile communities.

	2. Enhancing multi-hazard contingency planning and emergency response plans, policies and strategies at the local level.

	3. Integrating climate risks by strengthening locally led climate change initiatives and community-based adaptation.

	4. Enhancing community resilience through Community-Based Disaster Risk Management (CBDRM) approaches.



Note: Based on the identified risks, vulnerabilities, and needs of the chosen sub-national target areas, applicants should select at least two (2) thematic areas from those mentioned above.


The applicant must fill out and complete the following subsections of Form A - Proposal Narrative Template

Section A - Grant and recipient details
Section B - Background
Section C - Project narrative
Section D - Budget narrative
Section E - Anticipated risks and mitigation 
Section F - Sub-Grant management
Section G - Knowledge production
Section H - Monitoring and evaluation









	SECTION A – GRANT AND RECIPIENT DETAILS




	General information 
(To be completed by the Sub Grantee)



	Sub-Grantee
	(Name of organization)

	National Preparedness Partnership (NPP)
	(Name of NPP)




	Project duration (months)
	
	
	

	Requested amount (US$)
	
	Total project cost (US$)
	

	Organization’s legal name[footnoteRef:0] [0:   The legal name provided will be used when drafting the agreement and must match the name of the bank account designated to receive the grant funds, assuming the agreement is fully executed.] 

	

	Mailing address
	
	Primary contact name
	

	   Street address 1
	
	Primary contact designation
	

	   Street address 2
	
	Primary contact email
	

	   Street address 3
	
	Primary contact phone no.
	

	   City
	
	Additional contact
	

	   State / province
	
	Additional contact email
	

	   Zip / postal code
	
	Authorized signatory’s name
	

	   Country
	
	Authorized signatory’s title
	

	Website (if applicable)
	
	Authorized signatory’s email
	

	


	
	
	Proposal completed / Date of submission
	



The following sections in the proposal  document are to be completed by the applicant.
Project overview 
As an Executive Summary for this proposal document, provide a concise discussion of the overall approach leading to the achievement of the main outcome and the selected thematic localization models at the sub-national level. Limit the narrative to a maximum of one (1) page. 
	













	
SECTION B – BACKGROUND 



Overview of the National Preparedness Partnership (NPP)
Provide information regarding the applicant’s National Preparedness Partnership. Include the organizations that are part of the partnership and highlight key milestones in promoting locally-led actions for disaster preparedness, response and recovery.

	











	

SECTION C – PROJECT NARRATIVE


The project narrative aims to provide detailed information on priority activities for achieving the identified project outputs and outcomes. This section will assist the APP Secretariat and the ADRF committee understand how the proposed activities align with the thematic areas and contribute to the 2024 ADRF funding cycle's key objective: strengthening sub-national and local organizations for disaster preparedness through partnerships and community engagement. Additionally, the project narrative should present a compelling case, context, and justification for the budget request.
In developing the project narrative and defining specific activities, please refer to the ADRF Funding Cycle 2024 Guideline, specifically Section 2: Priority Themes for the 2024 Funding Cycle.

	Project approach 


1. Briefly describe the overall scope of the proposed project

	



























2. Refer the below mentioned outcome and list the selected key thematic area(s) proposed for budget support at sub-national level and elaborate as follows:
· Explain in detail on the planned outputs for each identified thematic area.
· Provide rationale and timeline for the activities, explaining the reason for inclusion in this proposal and mentioning the contribution to achieving the proposed output and the envisioned implementation. 
· Demonstrate how the intended outputs and proposed activities contribute to achieving the main outcome. 
· Highlight the innovative pathways adopted to achieve intended outputs.
· The essential elements of implementing the chosen thematic areas should be carefully considered and elaborated in the overall approach. Please refer to the guidelines for more details. 
· Fill only the sections of the thematic areas that have been selected.
if required, add  rows as necessary to accommodate any other relevant outputs and activities.
  
Outcome: Strengthened sub-national and local organizations for disaster preparedness through partnerships, community engagement and joint and locally led actions.

Thematic area 1: Strengthening forecast-based, locally led early warning and early action systems to reach at-risk last mile communities.

Describe in detail the outputs proposed and the corresponding activities for each output.

Output1
Activity 1.1
Activity 1.2
Activity 1.3

Output 2
Activity 2.1
Activity 2.2
Activity 2.3

(Include other outputs and activities as applicable)
 

Thematic area 2: Enhancing multi-hazard contingency planning and emergency response plans, policies, and strategies at the local level.

Describe in detail the outputs proposed and the corresponding activities for each output.
 

Thematic area 3:Integrating climate risks by strengthening locally-led climate change initiatives and community-based adaptation.

Describe in detail the outputs proposed and the corresponding activities for each output.
 

Thematic area 4: Enhancing community resilience through Community Based Disaster Risk Management (CBDRM) approaches.
 
Describe in detail the outputs proposed and the corresponding activities for each output.



 

Provide a snapshot in brief of the proposed outputs and activities detailed in the above section. Include additional rows as needed.
	Key thematic area
	Proposed outputs
	Proposed activities
	Timeframe (in quarters)

	Strengthening forecast-based, locally-led early warning and early action systems to reach at-risk last-mile communities.
	
	
	

	
	
	
	

	
	
	
	

	Enhancing multi-hazard contingency planning and emergency response plans, policies, and strategies at the local level.
	
	
	

	
	
	
	

	
	
	
	

	Integrating climate risks by strengthening locally led climate change initiatives and community-based adaptation
	
	
	

	
	
	
	

	
	
	
	

	Enhancing community resilience through Community-Based Disaster Risk Management (CBDRM) approaches.
	 
	 
	 

	
	 
	 
	 

	
	
	
	

	
	
	
	



3. Describe the collaborative approach and strategies to achieve the outlined activities and outputs.
	











4. Outline the sustainability factors and strategies beyond the project's duration and funding, detailing the key elements of the sustainability plan.
	











5. List all geographical (sub-national target) areas expected to benefit from this initiative.
	Locations

	1.

	2.



	SECTION D – BUDGET NARRATIVE


The budget narrative should seek to complement the details outlined in the Budget Template (FORM B) by explaining the essential role of each budget item in facilitating project activities and achieving the desired outputs and outcomes. This section elaborates on the specific budgetary requirements of the project, offering insights into key costs and associated risks that may not be entirely explained in the budget template. The narrative and MS Excel-based documents should comprehensively justify and support the proposed budget with quantitative and qualitative explanations. The description provided in the budget template should be very brief.

	Budget summary 


Provide details regarding the major factors influencing costs aligned with planned activities and expected outputs or outcomes. Additionally, describe potential risks associated with budgeted expenditures and strategies to mitigate them. It is also required to provide information with regard to the total project cost, amount requested, and anticipated leveraged support.

	






	Indirect/overhead cost rate 


Provide a brief explanation of the indirect or overhead cost rate applied to this project, including the rationale and underlying assumptions. This rate should not exceed 10% of the total direct costs incurred.
	






	Sources of support


Provide a brief narrative of support leveraged or to be leveraged from other sources for this project.
	








	SECTION E – ANTICIPATED RISKS AND MITIGATION


Risk management: Identify at least three (3) risks anticipated during project implementation under the ADRF. Discuss mitigation strategies proposed by the applicant to address these risks effectively. 
	













	SECTION F – GRANT MANAGEMENT


Briefly outline internal project management and reporting arrangements among partners within the applicant’s National Preparedness Partnership.
	












	SECTION G – KNOWLEDGE PRODUCTION


To ensure comprehensive documentation of learning, the project aims to develop various knowledge products for broader dissemination beyond the relevant National Preparedness Partnerships. These may include process documents, informational videos, case studies, and impact assessments.

	Summary of knowledge products 


Provide a detailed list and description of all planned knowledge products intended to be developed through this project, along with the respective timelines.

	










	Dissemination of knowledge and information 


Provide details on the strategies for effectively and promptly disseminating the project's knowledge and information to relevant stakeholders and the broader community.
	












	SECTION H – MONITORING AND EVALUATION


Provide a detailed overview of how the applicant’s National Preparedness Partnership intends to supervise and monitor the implementation of the project. This could include organizing regular coordination meetings, preparing post-activity/event reports, establishing structured reporting mechanisms, conducting mid-term evaluations and implementing other necessary interventions.
	 Monitoring and evaluation arrangements 


Describe the monitoring and evaluation strategy for tracking the outputs and outcomes outlined in this proposal. Include specifics on how data and records will be maintained and the schedule for reporting progress to the APP Secretariat.
[bookmark: _heading=h.gjdgxs]
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