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Sri Lanka

Short term Medium term Long term

Key Outcomes Major Activities (0-2Yrs)  (3-5Yrs)  (6-10 Yrs)

Conduct meetings of Sri Lanka Preparedness Partnership (SLPP) as an effective implementation
mechanism to coordinate the stakeholders for Preparedness for Emergency Response

Developed and/ Organize Consultation Meetings at District/Divisional levels for active participation and improving
or strengthened existing coordination mechnisms for ER

emerg.enc.y response Organize Coordination Meetings at the village level Disaster Management Committees enabling
coordination

mechanisms and the active participation of the Civil Society Organizations together with local community members
partnerships Register LNGOs/CSOs in SLPP at District/National levels r— e e

Strengthen existing mechanisms to get Local Government Authorities active participation
in District/ Divisional ER activities

1 Develop RINA tools and trainings on RINA tools and relief guidelines  -— -

2 Assess the private sector engagement for business resilience and conduct trainings on business
continuity plans for large scale companies and SMEs

3 Impart specialised trainings at divisional level to establish rapid mobilization outfit at Village
Disaster Management Center (VDMC) level

Strengthened National 4 Impart Trainings on hazard identification, risk assessment and risk mapping for the stakeholders @——mM - -——7"-+--—-w-—"--w"——
and Local Humanitarian 5 Prepare and Develop Emergency Preparedness Plans at Divisional level
Organizations’ 6 Formulate and develop National Search and Rescue (SAR) Operation Guidelines E——
gﬁ]p;mélneg Orre]S onse 7/ Facilitate the commencement of professional short courses on disaster risk reduction at identified

g y P institution/s to offer accreditation to Youth Volunteer Groups on: First Aid, Boat Riding, Rescue e EEE——

through priority training

: : from Drowning and Landslides etc.
and learning actions

8 Conduct baseline risk mapping for Micro, Small and Medium enterprises to current risks
(Vulnerability, capacity, exposure)

9 Raise awareness and train the village level volunteer groups to act as first respondents during
emergencies

10 Impart Trainings on SOPs/ICS/Emergency Response plan to Governmental staff at National,
District and Local levels

Develop online platform at the national level for knowledge and information sharing on Disaster

o r—
Management
Developing IEC and knowledge materials  — —rrvi
Developing a database for search and rescue training, equipment, deployment and other details  —

Learning and
knowledge
management systems

Assisting Village DMCs to maintain a village level data base through the DDMCU with necessary
formats for reporting

on emergency Establishing an expert roster for Preparedness for ER in National level  —— — A ey
response initiated and Coordinating and involving the Academia for more focused and innovative research on mechanisms . I
institutionalized of preparedness to emergency response

Developing and Integrating courses on preparedness for ER in the curriculum for undergraduate - :

studies

Conducting symposiums on preparedness capacities and mechanisms of ER in the country and . I

new search on ER mechanisms
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Pakistan

Developed and/

or strengthened
emergency response
coordination
mechanisms and
partnerships

Strengthened National
and Local Humanitarian
Organizations’
capacities on
emergency response
through priority training
and learning actions

Learning and
knowledge
management systems
on emergency
response initiated and
institutionalized

n Asian Preparedness Partnership
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Conduct scenario-based Simulation Exercises and Mock drills by involving government, LHOs, INGOs, Academia, media and
corporate sectors at district, provincial and national level to increase understanding and agreement of coordination roles in
crises

Organize consultation meetings with the Federation of Pakistan Chamber of Commerce and Industry and Chamber of
Commerce at regional/district level for effective utilization of CSR Fund and development of engagement framework

Establish Transition Working Group to link humanitarian and development work being undertaken by the stakeholders

Conduct meetings for agreement on common standards for ‘Coordination Capacity’ and to address the gaps existing by
NDMA, PDMA, UN agencies, PHF, NHN, Academia, Federation of Pakistan Chamber of Commerce and Industry and PEMRA

Organize meetings with the donor agencies to fund and support adapted, context-relevant coordination mechanisms

Conduct research to document potential models for coordination, particularly at subnational and inter-Cluster level, which
includes case study examples by Academia

Conduct reqular coordination architecture reviews to ensure coordination mechanisms are most appropriate for evolving
contexts

Develop contingency plans at national and sub-national levels

Consultation meetings with private sector for investments in emergency preparedness and making agreements on
Pre-positioning of supplies

Develop and determine criteria for participation in cluster mechanisms along with Government, UN and other agencies
involved

Update and amend the NDM Act 2010, to recognize private sector as an actor at national, provincial and local level
Consultation Meetings to include the private sector in on-going risk financing mechanisms

Formulate systems/mechanisms for acknowledging the contribution of private sector for disaster preparedness and
emergency response

Develop standardized checklist to review existing organizational strategies/policies for concerned stakeholders in order to
integrate emergency response

Develop a roster of trainers, from the existing capacities in the country, for sector specific trainings at district, provincial
and national level

Conduct Training of Trainers (ToT) to build a core of competent trainers/facilitators at national and district levels

Develop training curriculum and its delivery mechanisms to train concerned stakeholders on policy development and
contextualization related to gender sensitive workplace and preventing sexual harassment and abuse policies

Develop and conduct priority training courses based on results and outcomes of the baseline assessment
Develop and manage national emergency response experts roster

Conduct webinars and meetings with stakeholders to develop intern/volunteer policies for emergency response with
involvement of academia

Organize seminars/workshops for creating awareness on staff capacity building, risk insurance and compensation and
acquiring memberships and certifications from different standardization bodies such as Pakistan Centre for Philanthropy
(PCP), ISO and CHS Alliance

Organize advance level trainings on Monitoring, Evaluation and Learning for government LNGOs

Develop and impart trainings to media on humanitarian principles and values, role of media for emergency preparedness
and response and humanitarian reporting

Conduct trainings for government staff and LHOs on CHS and Sphere Minimum Standards.

Conduct small scale studies to explore possibilities of accreditation for the Certificates of Competency with universities or
professional bodies to create a ladder of opportunity for humanitarian workers to achieve University Certificates/Diplomas
through accumulation and transfer of Credits

Conduct trainings for LNGOs/CSOs, media and corporate sector on competencies required and knowledge for effective
humanitarian coordination

Establish Cooperate Social Responsibility (CSR) committees in all chambers of commerce & industry and trade bodies to
include focus on Disaster management

Develop/formulate resource generation policy for DRR involving all concerned stakeholders
Develop and impart trainings on knowledge and information management to government entities and LNGOs/CSOs

Develop knowledge management mechanisms in consultation with government, LHOs, INGOs, Academia , Media and
Corporate Sector

Conduct capacity assessment of Digital Resource Centre (DRC)-NHN and develop it further for functioning as focal point
for National Information Portal for the Humanitarian Systems in Pakistan

Link DRC with the district, provincial, national, regional and global platforms

Develop linkages with the universities to regularly conduct consultative sessions, learning seminars and planning meetings
to identify research areas in humanitarian ecosystem in Pakistan, facilitate academia in collecting data for the research
studies, share latest work and best practices on Disaster management though specialists

Conduct research on knowledge management Systems for emergency preparedness and response
Develop awareness and outreach material for corporate sector on its role in emergency preparedness and response

Convene and organize advocacy events for Higher Education Commission (HEC) and Higher Education Department (HED)
to integrate disaster risk management and humanitarian leadership into the university curricula
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Philippines

Country Action Plans

Key Outcomes

Developed and/

or strengthened
emergency response
coordination
mechanisms and
partnerships

Strengthened National
and Local Humanitarian
Organizations’
capacities on
emergency response
through priority training
and learning actions

Learning and
knowledge

management systems
on emergency
response initiated and
institutionalized

n Asian Preparedness Partnership

Short term Medium term Long term

Major Activities (0-2 Yrs) (3-5Yrs)  (6-10 Yrs)

Finalize Terms of Reference for Steering Committee and Technical Working Group for the National

APP Platform/Philippines Preparedness Partnership

Organize consultations on Strengthening Coordination Mechanisms for Response Workshop with
CSO/DRRNet, NAPC-VDC, Government, and SMEs/Private Sector

Conduct of National Consultation on Harmonizing Existing CBDRRM Curriculum with Basic Sectors
( namely Fisher Folk, Farmers, Urban Poor, etc.)

 r— -y

or—

Develop Emergency response plans and conduct simulation drills in pilot villages and conduct
trainings on Strengthening Local Response and Recovery Mechanism in selected villages in Hyan ~ @—————]
Affected villages of Samar-Leyte Provinces

Develop training modules and impart trainings on Disaster Response and Recovery (including

topics on Rights-based Humanitarian Action and Protection, Core Humanitarian Standards,

Partnerships and Collaboration

Develop training modules and impart trainings on Conflict -sensitive Rights based Humanitarian . :

Action and Protection, Core Humanitarian Standards, Partnerships and Collaboration L
Conduct a Youth Forum on Disaster Management in the National Capital Region . :

(Metro Manila wide only)

Establishment of Public Sector Continuity Management for Local Government Units r-——m--di

Establishment of Service Continuity Management to Enhance Surge Capacity of Local Humanitarian

Actors

mpart trainings on Business Continuity Management for Small, Medium Enterprises r— i

mpart trainings on Supply Chain Resilience through the conduct of the "Train for Business

Resilience” (T4BR) training-workshops

Conduct annual Learning Exchange Program (country-level) with possible participation of other

. r-— -
countries

Produce Information Education and Communication material on activities related to strengthening . :
disaster preparedness for response and recovery as well as coordination and partnerships

Reproduce and disseminate the localized Core Humanitarian Standards

Develop IEC materials and case study documentation for Service Continuity Management  —
Produce and disseminate promotional materials on private sector engagement in disaster - :
oreparedness, response and recovery
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Cambodia

Short term Medium term Long term

Key Outcomes Major Activities (0-2Yrs)  (3-5Yrs)  (6-10 Yrs)

Create a country working group (National Management Group) or Preparedness Partnership for

Cambodia (PPC) and regular coordination meetings between NCDM, Private Sector and CHF

Organize coordination meetings with the National Humanitarian Forum for improving engagement

of partners for preparedness for response and recovery

Conduct National Workshops for focal persons in concerned Ministries, NCDM and PCDM staff on
the Disaster Management (DM) Law to support them and to set up a DM unit or secretariat at each #——mm—0D0oo0on—r"-——
concerned ministry

D@VEIOPEdhand(/j Organize Consultation meetings for standardizing emergency assessment tools in the country 0
or strengthene with the stakeholders

emergency response L . . .
coordination Regular participation by PPC National Management Group (PPC-NMG) in the humanitarian

mechanisms and coordination meetings organized by National Committee for Disaster Management
artnershins (NCDM),Humanitarian Response Forum (HRF), Cambodian Humanitarian Forum (CHF) and Joint
P P Action Group (JAG)

Update the National Contingency Plans/Emergency Response Plans/Standard Operating
Procedures (SOP) with defined roles for LNGOs, Private Sector etc.

Organize Joint Simulation Exercises with Humanitarian Response Forum for Local NGOs, NCDM - : P
& PCDMs at national and sub-national level

Organize, conduct and participate in the DRR day with NCDM, LNGos, INGOs, Private Sector and
other stakeholders

r—- -

 r-— i

 — — - g

1 Develop Training Curriculum and impart pilot trainings based on the result and recommendations

. o—
of the baseline assessment

2 Develop training course and impart trainings for private sector on Business Resilience and - :
Strengthened National Business Continuity
and Local Humanitarian 3 Conduct evaluation of program/project and training courses r—
Organ!%.atlons 4 Establish a Flood Safe Area in Kampong Thom Province and impart trainings on camp management o—
capacities on
emergency response 5 Conduct research for improved private sector engagement in DRM and PPC o—
through priority training 6 Develop and impart trainings on business resilience and business continuity management o—
and learning actions 7 Organize trainings/workshops for Volunteers to Response Group at community level (V2Rs) for . :

preparedness to emergency response

8 Conduct regular trainings for Cambodia Humanitarian Forum's Emergency Assessment Team (EAT)

at national level and conduct trainings of EAT at provincial levels by the NCDM

Develop and maintain online platform for sharing of information regarding humanitarian and
emegency response in the country

] : q Organize National and Sub-national Lessons Learned and Evaluation workshops e —

earning an

knowledgge Organize Networking and Knowledge Exchange Visits with other Programme countries of the APP  @#———r7v7v--4-+A-Zo2Z2o2o7->-—+—"7——+———
management systems Develop Information Education and Communication (IEC) materials and products for information . I

on emergency and knowledge sharing to CHF and APP One Stop Knowledge Hub
response initiated and Organize Community Flood awareness campaigns annually at community level r—
institutionalized o

Set up database/data management systems and team for emergency reponse coordination

Organize Study visits & best practice exchange between private sector networks in Cambodia
and other APP target countries
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Short term Medium term Long term

Key Qutcomes Major Activities (0-2Yrs)  (3-5Yrs)  (6-10 Yrs)

Develop National Humanitarian Network and organize regular coordination meetings under Nepal
Preparedness Partnership (NPP) involving all stakeholders (Government, NGOs, Private Sector, o—
Media, Academia etc.)

Organize Provincial level coordination meetings with concerned stakeholders  r-— i

Organize coordination meetings at municipal levels to facilitate the creation of ‘One Muncipality
One Disaster Management Team' and provide technical support to the teams thereafter

Develop and/or update SOP/Emergency Response Plan/Contingency Plan from local to national

e —
level
Organize activities for supporting Preparedness for Emergency Response at Local Level, such as " :
Prepositioning of supplies, Simulations/Drills etc.
Take stock of existing training currucula on DRM, particularly on preparedness and response o —
Support National DRR/M Authority to implement capacity development activities  —— ]
] Harmonize, develop training curricula and conduct pilot trainings at national/district levels based . I |
on baseline findings on risk assessment, coordination, knowledge management etc.
Conduct Training of Trainers (ToT) on preparendess for emergency response for the concerned . :

stakeholders

Conduct networking events for developing innvovation hubs and financing opportunities on
preparedness and response including public private partnership opportunities with national/  ——r>->
international organizations

Create and train volunteer forces at at local level and universities for emergency preparedness

-
and response

Organize national and sub national level trainings on Business Resilience and Business Continuity . :
Management for the Private Sector

Organize mass media and awareness campaigns at community level to promote culture of safety ®&—— —7m—————v—ro

Conduct research and analysis on DRM including preparedness, Post disaster Impact assessments,

1!  — -
response and resilient recovery

Collaborate with universities to integrate comprehensive research on Preparedness and Response
and disseminate through the APP knowledge portal

r—i

Contextualize and translate global frameworks into local context  —

Develop and continuously upgrade Disaster Information Management System — —-—-—
Develop knowledge and information products on localization processes, strengthening local

evel leadership, building capacity of local actors and coordination between stakeholders for — -
oreparedness for emergency response

Support the existing National DRR Portal by developing and contributing IEC material r— —-———
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Myanmar

2018 2019
Key Outcomes Programme Activities MAPDRR Priority Action Jan Feb Mar Apr May Jun Jul

Multi hazards management training 2.4 Strengthening disaster

for 8 partnership network in 8 disaster management systems at national

prone districts and sub-national levels in line with
DM Law 2013 and Rules 2015

Strengthened National Three (3) persons each will be selected
and Local Humanitarian from 8 districts for advanced trainings O—

Organizations’ to DMTC

capacities on Three (3) candidates will be selected 4.6 Improved community level
emergency response again from 24 persons trained at DMTC disaster resilience through
through priority training and 3 candidates from DDM and 1 community-based preparedness,
and learning actions candidates each from CSO and Private volunteerism, civil society ——
Sector for ADPC regional course and  organizations and foundations
they will become resource persons for

capacity development in 8 districts

Forum on Business Resilience

To initiate partnership workshops in
Developed and/ disaster prone 8 districts where the
or strengthened baseline assessment has been done

emergency response among CS0, Private Sector, Media and 4.2 Improved disaster response
coordination local authority system in Myanmar

mechanisms and To establish coordination mechanism
partnerships in 8 districts with DDMC (District e L
Disaster Management Committees)

Learning and Exposure trips to APP countries for
knowledge knowledge exchange programs (8 > ———— |

management systems persons each)

on emergency Organise MPP Task Force meetings for
I‘esponse |n|t|ated and know|edge exchange o—i o—i o— o—i

institutionalized
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